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Ref. No.: Date:
Strategic planning 2018-2019
Sr. | Plan to action [Master Plan Action Taken Outcomes
1. IQAC’s IQAC issued circular to the |Issued circulars with set Department
meeting about | all departments, of deadlines for effectively
curriculum committees, cells, NSS, submission of Planning plan
planning and [ NCC etc and all activities curriculum
effective for the academic year.
development
2. | Conducting of [Orientation programs was Orientation program Programs
student aimed at familiarizing the organized conducted
orientation students to an unknown
program campus environment, its
facilities and infrastructure
and rules and regulations
3. | Quality Various quality based Task allotment to IQAC Activities
initiatives activities to be organized members organized
4. Human Organization of various Committee members of Event
resource events regarded to human human resource organized
enrichment resource enrichment management empowered
the human resource as
major core-capacity
dimension by faculty
inculcated program
5. |Feedbackon [IQAC collected feedback IQAC prepare analysis Analysis
curriculum forms the students various  |report on feedback report
stakeholders prepared and
proper
measures
was taken
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6. | Activities by |IQAC appraisal and planned [IQAC held meetings with | Implemented
committees and| the activities committees and cells in
cells charges, coordinators and
members to plan activity
calendar
7. |Remedial and |[IQAC received the activities | HODs was informed to Objective
student to be conducted by conduct of remedial achieved
mentoring department courses, student
mentoring and study tour
8. [Sports and Encouragement of persons  [Competition various events | Got
Cultural possessing talent in music,  [in sports and cultural achievement
activities art, games, literary and activities that was at National
other cultural activities conducted in campus and
International
level
9. |Audits IQAC conducted various Audits was conducted Submitted to
Audit in a very democratic | with the help of external | external
manner and internal experts body
10. |Promotion of |IQAC Promoted measures Organized inter and intra | Faculty Field
resources and | for institutional functioning | institutional workshops, for various
IPR guidance | towards quality seminars on quality patents
enhancement related themes and
promotion of quality
research
I1. |Non-Teaching |IQAC organized technical | IQAC aimed at keeping Staff training
Faculty teaching training for non- the faculty updated on programs
development | teaching faculty latest technologies and organized
program professional practices
12. | Preparation of | online submission of IQAC members contribute | AQAR
AQAR AQAR towards the preparation to | submitted
prepared to collect data
for filling in online
AQAR
13. |Infrastructure | IQAC was conceived as a Perspective plan as Plan
maintenance | mechanism to build and regards to infrastructure fomented to
ensure a quality culture at and maintenance governing
the institutional level. resources body
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